EIGHT STEP TRAINING MODEL

1. PLAN THE TRAINING: DETERMINE AND PRIORITIZETHE TRAINING NECESSARY FOR YOUR TEAM TO BE ABLE TO ACHIEVE ITS’ MISSION.  OBTAIN TIME FOR THIS TRAINING AND PLACE ON THE TRAINING SCHEDULE.  ESTABLISH OR OBTAIN TASKS, CONDITIONS, STANDARDS FOR THE TRAINING AND DEVELOP THE LESSON PLAN.

2. TRAIN AND CERTIFY LEADERS: ENSURE LEADERS TEACHING A CLASS OR LEADING TROOPS IN A DRILL ARE KNOWLEDGEABLE, TRAINED AND CAPABLE OF PERFORMING THE EVENT.  THE BEST WAY TO ENSURE THIS IS BY EXAMPLE; SHOW THEM HOW TO DO IT, OR FIND AN EXPERT TO TRAIN THEM.

3. RECON THE TRAINING SITE: DO A TERRAIN WALK WITH THE LEADERS.  TO DO IT RIGHT, YOU HAVE TO BE ON THE ACTUAL GROUND.  IF YOU CANNOT GET TO THE ACTUAL GROUND DO A MAP RECON AND/OR MAKE A SAND TABLE.

4. ISSUE THE PLAN: GET GUIDANCE FROM YOUR HIGHER AND ISSUE AN OPERATION ORDER.  OPERATIONS ORDERS CAN BE WRITTEN OR ORAL, HOWEVER GUIDANCE IS EASIER TO FOLLOW WHEN SOLDIERS HAVE A WRITTEN DOCUMENT TO REFER TO.  MAKE THEM BRIEF, BUT INCLUDE ALL NECESSARY INFORMATION TO ACHIEVE THE MISSION.

5. REHEARSE:  HAVE THE TRAINER GIVE YOU THE CLASS BEFORE IT IS GIVEN TO THE SOLDIERS.  USE SANDTABLE AND WALKTHROUGH THE TRAINING.  WHEN POSSIBLE, GO TO THE ACTUAL TERRAIN AND WALK THE LEADERS AND/OR SOLDIERS THROUGH THE OPERATION.

6. EXECUTE THE TRAINING: JUST DO IT! REMEMBER THAT ALL TRAINING IS EVALUATED.  LEADERS, ENSURE YOU EVALUATE YOUR JUNIOR LEADERS PERFORMING THE TRAINING AND INSIST ON YOUR LEADER EVALUATING YOURS.

7. CONDUCT AND AAR: TELL THE INSTRUCTOR AND/OR TEAM HOW THEY DID, WHAT THEY DID WELL AND WHAT THEY NEED TO IMPROVE ON.  ENSURE ALL SOLDIERS PARTICIPATE IN THE AAR OF COLLECTIVE TRAINING EVENTS.  THE BETTER WE GET AT SELF EVALUATION- THE BETTER WE GET!

8. RETRAIN:  IF AT FIRST YOU DON’T SUCCEED, TRY TRY AGAIN!  DO IT AGAIN AND AGAIN UNTIL YOU GET IT RIGHT, THEN DO IT AGAIN TO INGRAIN IT IN YOUR SOLDIERS.  IF WE AS LEADERS INGRAIN THE RIGHT PROCEDURES AND ACTION IN OUR SOLDIERS AND THROUGH REPETITION TRAIN THEM TO DO IT RIGHT THE FIRST TIME, THEN IT BECOMES SECOND NATURE.

