The Ten Objectives and Functions 

Of the 

Noncommissioned Officers Corps

Goal:  Execute established policies and standards pertaining to the performance, training, appearance, and conduct.  Install operate and maintain all assigned equipment.  Emphasize proficiency of the Unit METL.  Noncommissioned Officers advise commanders and initiate actions in all matter pertaining to enlisted personnel.

Objective One:  Personal and Professional development of your soldier

     Functions:
· Recommends promotions, awards, punitive actions, and etc. On Time!!!

· Counsel soldiers including Enlisted Evaluations (NCOER’S)

· Assignment of soldiers

· Schooling of soldiers (Military and Civilian)

· Soldier recognition boards:  Month, Quarter, Year, etc…

· Promotion Boards

Objective Two:  Training of your soldiers


Functions:
· NCO’S Must know training (FM 25-100 and 25-101)

· All training is performance oriented and observer controlled

· Understand and enforce SGT’S Time Training

· Train soldiers to perform their MOS as a team and to standard (Crew Drills)

· Teach PMI (year round)

· Train soldiers to perform individual tasks as they support the METL

· Know and do  After Action Reviews

· Train and test the Common Task Test

· Conduct daily Drill & Ceremonies (Do In-Ranks inspections, Daily!!)

· Maintain and update Leaders Books
Objective Three:  Accountability of your soldiers


Functions:
· Know where your soldiers are and what they are doing the entire duty day

· Be aware of what your soldiers do during off-duty times
· Know where soldiers live and condition of their quarters (on and off post)

· Sick Call and Personnel Actions- How is your soldier being treated?  Are their actions being completed?

· Do Tasks, Not Time
Objective Four:  Military Appearance and Physical Condition of your soldiers


Functions:
· Ensure soldiers know the PT standards and you enforce them
· Give good challenging PT every time – NO SLACK
· Give by the book APFT’s

· Enforce the Weight Control Program

· Do On-the-Spot corrections for military appearance

· Teach soldiers to properly maintain and wear their uniform (all occasions)

Objective Five:  Control, Discipline and Supervision of your soldiers


Functions:
· Hold all to one standard

· Counsel (Good and Bad)
· Inspect soldiers performance daily

· Train subordinate NCO’S to do your job and take your place

· Consult subordinate NCO’S  for awards, promotions, and etc
· Support actions of your subordinate and Senior NCO’S

Objective Six:  Physical and Mental well-being of your soldiers (and their family)


Functions:
· Stay in touch with the soldier and their family – Know their family situations

· Support you Unit Family Readiness Group

· Get involved with soldiers’ quarters assignments ( Married and Single)

· Visit Soldier support facilities

· Always visit sick soldiers and their family and provide assistance

Objective Seven:  Communications between soldiers and the chain of command


Functions:
· Make sure information flows up and down the chain

· Keep soldier information Confidential (Don’t blow your trust)

· Listen and respond to soldiers suggestions and complaints

· Support and be ready to explain reason for policies

· Instill unit pride, integrity, and loyalty

· Provide positive feed back

Objective Eight:  Plan and conduct routine day to day operations


Functions:
· Supervise the execution of established policies 

· Ensure you understand and support the policies established by the chain of command

· Maintain a working atmosphere – all day!  Let soldiers leave at the end of the day

· Support you unit senior leadership when requesting assistance

· Supervise and inspect all daily activities

· Be prepared to handle unique situations not covered by instructions

· Don’t wait to be told what needs to be done

Objective Nine:  Maintain a safe and healthy environment (on and off duty)


Functions:
· Do Risk Assessments before any tasks

· Stress Drivers Training and safe driving habits
· Ensure soldiers understand safety has No Rank Structure

· Look for and stop any unsafe acts

· Enforce strict safety standards

· Brief weekly, seat belt use, DWI , drug use, home safety, etc

Objective Ten:  Maintain Accountability and Serviceability of all Equipment


Functions:
· Teach Maintenance (Maintenance is Training and Training is Maintenance)

· Conduct frequent inspections for accountability and serviceability

· Hold soldiers accountable for their assigned equipment

· Focus daily on maintaining Combat Ready Equipment

